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Reference: AR 525-14, Senlor Officer Debriefing Report (U), 2 July 1971.

2. Transmitted herewith are reports of Senior Advisors of the MR 4 Provinces,
for the period ending February 1973.

a. LTC K. Kobata, SA, Bac Lieu Province, DAMO-ODU, 73B007, Inclosure 1

b. LTC Edward P. Metzner, SA, Kien Giang Province, DAMO-ODU, 73B018,
Inclosure 2.
s c. LTC William F. Fitzpatrick, Phong Dinh Province, DAMO-ODU, 73B023,
Inclosure 3. ——

d. LTC Frederick R. Daly, SA, Ba Xuyen Province, DAMO-ODU, 73B030,
Inclosure &4
>
Zi 3. These reports are provided to insure appropriate benefits are
(i realized from the experiences of the authors. These reports should
{ > not be interpreted as the official view of the Department of the Arny,
or of any agency of the Department of the Army.
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The Adjutant General
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US Army Institute for Military Assistance
US Army Intelligence School
US Army Military Police School
US Army Signal School
US Army Transportation School
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Commanders in Chief
Pacific
US Army, Pacific
US Army, Europe
US Readiness Command
Commander
US Army STRATCOM
US Army Flight Training Center
Commander, US Army Forces Southern Command
Chief of Staff, USAF
Chief of Naval Operations
commandant of the Marine Corps
Commandant
Armed Forces Staff College
Defense Intelligence School
Industrial College of the Armed Forces
The National War College
Defense Documentation Center
Commander ;
US Army Land Warfare Laboratory
US Army Logistics Doctrine, Systems & Readiness Agency
US Army Mobility Equipment Research & Development Center




HEAD UARTERS
CORDS ADVISORY TIAM 56
PHONG DIlH PROVINCE, APO 96215

MACDR-56~8 12 February 1913......

SUBJECT: Deputy Province Senior Advisor Completion of Tour Report (RCS:
MACCOKDS 174.01) - LTC William F. Fitzpatrick, 281-28-1253

Deputy for CORDS
Delta Regional Assistance Command
APO 96215

Headquarters, US Military Assist:ance Command
ATTN: MACCORDS (AC of staff, CORDS) -
APO 96222

1. Attached at Inclosure 1 is my Completicn cf Tour Renort for the period
©7 December 1972 to 27 February 1973.

2. Attached at Inclosure 2 is a copy my final counterpart letter.

)
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j L/‘,’-,{.,,_ '7‘/ 7 ,,".}‘,/""4.4'-‘_ v ,,,»@
FLLIAN P. FITZPATRICK

e, FA

Deputy Province Senior Advisor

DAMO-0DU
738023
Inclosure 3




SECTION I

NAME: FITZPATRICK, William F.
GRADE:  LTC

SSAN & 281-28-1253

BRANCH ur SERVICE: Field Artillery
PROVIIICE: Phong Dinh
INCLUSIVE DATZS OF TOUR: 7 December 1972 to 27 February 1973

E{PECT=D REASSIGIMENT DATE: 27 February 1973

PREVICUS TOUR(S) IN VIETHAM (DATES - tINCLUSIVE): ilay 1963 to May 1G6L

ASSIGNIENT il PriVIOUS VIETAAM TOUR(S): Civil Guard/Self-Defense CORPS
Advisor, Dinh Tuong rrovince
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SECTIUN II

1. What background did you have for your position?

One previous tour as an adviscr and 18 years experience in the Ammy.

<. Mmat training did you have for this position?

2

w;“:;

i

Nine weeks at the FSA Course at Fort Bragg.
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3. What additional training would you suggest for your position?

iy

b
s

A

S

2 Full language course to attain reasonable fluency.

Ryadn

4. What should be the length of tour for you position?

Eighteen months,

S np«;‘,m(:, R

Ifj 5. Was- support from Region and/or Saigon ieadquarters satisfactory?
! 1 If not, specify deficiencies.

Yes, excellent support was received frem Hegion and Saigon.

A

4. Were there any programs delayed because support was not forthcoming? 4
Were there any programs that were especially successful because support %

was readily available? 'Which ones?

TR

None to my kno:ledge.
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7. Do the reportiig requirements as set forth in Jeint Directive 4-70
provide a mear: for reporting all information of present and futurs
salue? If not, what changes would you recomnend?

g
Ll

G

fecommend the foms be updated to reflect those currently being used.

S

;

8. Do the MilCOMDS Management Information Jystem ¥ield Reporting requirsments
set forth in Jeint Directive 4-70 adequately reasure progr2ss in
pacificetion programs?

Adequate but too stancarized to cove1~fll cenditions in all provincews.
2
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Were instructions from hizher .ie-d-uarters clear with no conflicting
requirements? If not, what specific instsancess occurred where contlicting
instructions were ruceived?

Yes.

The most clearly defined and directed programs are:

1. Land to the Tiller

2. rublic safety

3. Agriculture

The most effective para miiitary forces are:
1. Hational Police iiel¢ Forces-
2. MNational Police

3. P8DF

The most successful pacification prograns are:
1. Land to the Tiller
2. Agriculture

3. Education

The programs that have the greatest impact upon the pacification
effort are:

1. Territorial 3ecurity Forces
2. Land to the Tiller

3. Iducation

w14, The least successful pacification programs ara:

1. People's Urganizations
2. Youth and Soorts

3. VIS 4
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The programs that tave the loast impact upon the pacification effort are:
1. People?s Urganizations
2. Youth and Sports

3. VIS

The rural people are awarc of the pacification efforts the GVN and U3
are making. If not, how can they be infomed?

They are aware but have not seen many of the fruits of these proar: ...

.

The people, as you know them, are more committed to Lhe GUN than when
you assumed your job. ‘Why?

Because of the security being provided by the Territorial Forccs
during pre & post cease—fire time frame. 35ince no territory was lost
during this period the people fecl the government is strong enough

to protect them.

o~

Do you feel that the pacification plan is sufficiently detailed to
provide guidance and gt goals that will result.in security and growin
of Vietnam? Yes

However, goals should be established after thorough study and be basg
upon the actual capability of the Province. Tor example the Province
had an original goal of 61,000 hectares of local rice yet has a
capability to cultivate 85,000 to 90,000 hectares of local rice.

Dd-'you feel that the pacification plan was adequately cers unicated
ard expiained to you and your countorpart? Yes

The plan was adeouately cxnlained to me by the individual I replaced
and the Provincz 3enior Advisor. I do not know if it was adequatel;
explained to my couaterpart.

alti,




SECTICH IIT

TERRITURTAL SECU.ATY DIRECTORATE

RF/PF: The Territorial Foress have performed 1 in most instances and
where they did not it was usually due to poor leaa rship. There is a
shortage of officers and NCO's in the AF as far as issigned strength is
woncerned. This shortage is even worse than it appears since many officers
and Liu's are assigned to the ten battalion headquarters and seven subsector
headquarters rather than the fifty-six rifle compenies. I strongly
recormend the size of these headquarters be cut down and the officers an
NCO's be reassigned to the rifle companies. The state of training of the

RF and PF is fair. This situation should improve in the futurc since the
Province opened a PF training center on 15 January L973. This training
center currently has a capability of providing fcour weeks of relresher
tr~ining to forty platoons a year. In acditicn pluns have been developad
for a one weck refresher training courss to be given at this trsining center
to hF rifle companies., To insure continued success of Territorial Forces
more emphasis must be given to training by senior command:rs. The RF and
PF forces have been real active auring December and January, The main
efforts have been directed at keeping the VG off bzlaonce just ovrior te the
ceasc—fire. Thoir efforts were succussful as evidenced by the fact that

no friendly territory was lost during the pre and post cease-fire offensive,

Une particular weakness stands cut in the use of combet power. ‘uite often
air strikes arc directed at suoposcd :cnemy tarects without any ground
follew up. . belicve more cuphasis should be placed on proper zir -rourd
opcrations. ..

PSDF: The PSDF have performed well in secure arcas. The F3DF and Wrticn2l
Police arec responsible for the security of eighty-two hamlets in the Frovince,
recently the Provincs formed PF-PSDF tesms in two villages. These tcoms
consist of one PF soldier and three to five PSDF members and so far have
proved succzssful. Plans have been mode to =xtend this concept of overati-ng
to other villazes., I peliwve thot if the FIUV is going to be used in a
p2ace time environment then a senior militury oflicer, Major or Lisuter-nt
Colonel, must be put in charge of the progrm at Frovinee level, given
complcte support by the Frovince Chief and funds to properly trein the

PSDF members.,  8imilsrly thore should be comnstent officers placed in charge
of the,prozrua at district and villag: level.

PUBLIC SAFETY DIiiCTURATE

NATICHAL POLICZ FTLD FOACHS:  With the cxception of two pletoons the
NPFt have been recwerly employed and functicned wery effectively. (ne of
the two platoons, ~lthough assignad to a districs, has becn employcd on
stotic security mi:sions in the Can Tho City. 1 strongly rccommend that

" this platoon by relieved of ics static missicens »nd a proper oiission be
assigned to t'is uv-dt. The platoon nssicned to Thuan Lhon District hns
demonstrated - reluctance to -unduct ooverationc. In addition there hns beon
some difficuliy between the platoon loender, dist:rict police chief and the
distriect chief rof:rocnce the cocrdinstion and corntrol of the fow operntions
they have conductei., This matter has been brouw ot to the Province Chizfts
attention ~iei hopeiully the situation will imprvwve,
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The Field Force platoons h ve averaged thirt: _w:rotions a week in reaction
to intellizence developud by the Provineo - ... . lsiriet Police Upzrotion
Centers. .ost of thes: operations have beuit comcined ones with iF and PF
forces.

NATTOLAL POLTCE GPERATICHS:  National 9011”* hove been assigned and a

livirg an 'L villo,.-: in the Province. Daily poliec patrols to haﬁlut

level are being ~.nducted in the three most sz cure districts in the Province.
Police patrols to hamlet level in the other rour districts are dependent

on the security situation in cach villege. 7%2 Province currently has twenty-

P w0
five Second Lieutenant and twenty-five nonccrmissioned officers commanding
village level police stations.

A1l village police stations have radio commurization to district lev:l
howzver the reports sutmitted leave much to te desired. This is pariarlly
the fault of the Province Police Chief for not ¢nforcing proper repor: ing
and due to th2 lack of education of the individual policeman. A great
deal of cffort must be placed on raising-the educational levezl of th
National rolice so that they may be able to carry dut preperly 211 pollcc
functions.

d

COMMUNITY DEVELOPIIUT DIRCTORATE

VILLAGE SELF-DZVELGRRENUT:  The Village Self-iovelopmcnt Program in 1972
has not bezen _uccessiul. The vrezrn was st.rt.d late and only eighty-
five projrcts have been completed. Forty profcts are underway and one
project-has w2t to be initisved. This rate ¢f nccomplishmont is way below
par for this DTOVlnCu whon you considored rnow thr program prospered when
it was known as Self Holp and assisted with soncrcus USAID constructien
commc bty surzort. The phase out of naterial cunzort coupled with spiralling
inflation coscs at the time projects ~etuzlly <~rtad has posed a sericus
problem with the pro*oct manazers.  Jontinuss orbitrary detemination by
Village officiels of thz type and leentlen ci rrijeets eontrary to and
in total disrcgord of tnc pcoples! u‘sl g ~:*ravated the people's
zpathy to this ciee popeler progriz. i asis in rospecting tne
villagers! frecly detenained choice of deve ’ff“““t}DTO ¢cls should reverse
this unhappy trend end gain their enthusizstic support once again.

i) CADEQ: The HD Cadre h:&e been responsiblc Jor rmonitoring the Villaz

Szl L Levelogment, rRural Credit prosram, maxkins village censuses, honse
identification, villase mail delivery and actl 2s adninistrative advisors
at the Village/Hamlev lovel. Wnile problems do exist, such as some
instances of lack of cooreration ~nd coordircri:n ketween village officinls
and villags ii; Cadre, the tasked jobs are beins accomplished. Durine the
later part of 1972 end January 1973 the rD Codre were additionally tasited
with psycholozically ~nd pclitically vreparins the peonl: for the curse-fire
situation. This chrnze in omrhasis was accerrnlishaed at the experse of the
proper implomantation of their other responsatilities, It is doublLful

that the WD c~are has had enourn propaganda traininy to appreciably influence
the populatica. ‘hether or not Lnelr propusaraa inission was successful is
yet to be seen.




The Rural Teenager Organization which wes organized by the HD Cadre, is
showingz great promise. A total of 5, ggg south, fred © o 17 years of aEe

arc actively particiveting in 40 vitloooos level organizaticns.  After reading
their 5 mottous ard realizing that ths futire of tne country lies in the
youth 1nd that 2 scng: of naticn~lisn i1s nicessary for the survival of Scuth
Vietnan, it is apparent how valunble this progran is. There [ive mottoes are:

1. A Rural Teenzcger must be loyal to his fatherland and love his countr:
2. A Rural Teenager nust mawe every effort to improve himself morzlly,

zctu.ily and nhysically in order te beeome useful to his family and

ager nust actively prrticipate in all operations cinied
P

at br*n, N3 : prosperity to his village and hamlet.

Le A Rurol Teenager must contribute his initiatives for develcpment
of nationallsn end peoplels trzaitions.
Tecenager nust promote sclidarity and mutual assistance amon:
in order to srow up in 2 fratcrmal cotiaunily.

N/A

LOCAL SUVIZITNT:  After the ennctient of 2 cree #120, 22 jugust 1972,
wmnfiilco vocancivs within ths leczal sdminicir fiion became nil. Howsver, the
sctat is of the precblen cnan::d frem too mans - Iliclals to too few., as a
result of the,many complaints at the villajse lewel Decree 010 was siwned inte
law on 20 Januiry 1073 This allows ﬂll elass 4 villeges (5,000 pooulation
and above) to recruit one nilitary assistant for the pesition of Deputy
Village Cniefl for Sccurity. '

The Provin.2/City Training Center, rushunsible for disseminating Saigeon rolicy
and upgrading V111“go/H"W1bt ¢ificials worformance, continues tc remzin in
its! secead- cl“" pJSLLLrn. The training of Villase Hamlet officials in 1572

J

A

resulted in 927 o R :“‘l htoined or 1,400 officinls trained., In lovemter
and December tho 1973 Training Fresran wis plannad and revised., The new
plan c2lls fir tne trainang of 498 vill-.o: council imen and 1,135 Yillag:
Hamlet cfficials. [maediate imnlementation of ti2 plan will »robably be
deleyeq due to the cease-Tire and the .rime tilnister's: assage REGUAT TS
nerscnnel to remain at their official st-tion ztl 1ll tines.

The short renascence enjoyed by the Troaining Cenier vnded in January 1972

when the Prcvinee Chief ordered the replicaent of th: Training Center [wnacer.
This is the tonth chanie within a year and a half. Very little will sver beof
accomplishcd throuzh the Troininz Cunter unless the GV enforces a wolicy
ret:ining a2 qualified individual in position f Munager for at least twm

EExS

ﬁtyears to prov1de continuity in the Training Progrun.




AIK: Some AIK expenditures have been of valuable assistance in executing emer-
gency or non-funded projects, however on other occasions expenditures have been
counter productive. VN counterpacts, realizing that the funds were available,
would hesitate to conform to the complicated GVN administrative and fiscal i
procedures. The availability of AIK funds therefore stymied Vietnamese

innovation and ingenuity and fostered the habit of making grand plans without

the corresponding budgetary considerations. Unless this is properly controll

the deterimental aspects of AIK fund can far outweight the positive aspects.

WAR VICTIMS DIRECTORATE

SOCIAL WELFARE: Tremendous progress in Return-to-Village resettlement payments

was made from 16 December 1972 to early January [973. Record disbursements a

25 hamlets for 2129 families consisting of 13,798 people amounted to

150,651,8005VN. The goal for resettlement in 1972 was 17,815 pecple. As

of latest tally on 26 January 1973, 25,341 people or 143% of the goal have

been paid full resettlement benefits. Little has been achieved in completing &
developmental projects at RIV sites per Communique 1411. Of the eighty
approved projects aonly twelve have been completed and seven are still
underway. The cancellation of the practice of releasing advance funds for
project implementation is the principal cause for this failure. 1In the post
cease-fire period this program will have even greater impact on the
pacification of the countryside since it ties in with the emphasis the GVN
must put on rehabilitation and reconstruction in the political struggle ahead.

REPORT AND ANALYSIS DIRECTORATE b |

ey

REPORT REQUIREMENTS: For the most part report requirements have been |
reasonable. On occasions the suspense dates on one time reports have not s
allow sufficient time to cross check information received from a single 7
Vietnamese source. :

REPORT FEEPBACK: Some of the feedback data is very useful and has given us i
the capability to compare this province with others and to determine
significatn trends. However, much of the feedback data received was not useds

PROTECTION OF PEOPLE AGAINST TERRORISM 4

POPAT: The record of the POPAT pregram in the Province has been one of the
best in Military Region IV, Most -of the personnel assigned to work in this
area are well trained and knowledgeable but lack motivation. The transition

of the program to the National Police transpired more smoothly than

envisioned with no discernible drop in the effectiveness of the program.
Although described as the Nation's top priority program POPAT is just one of
the multitude and receives serious attention only when pressuee comes down from
Saigon or Region. Very little specific targeting is performed and the
majority of the neutralizations are random. The Province and District Police
Operations Centers are content to accept that which is volunteered by the
various contributing agencies rather than seeking information. The action
agency for the most part is at villages level not at district or province level A
where all the assets are availhble. The Province Chiefthas designated an

ARVN Captain as a full time special representative for POPAT. This is not an

iy authorizud position and has tended to confuse the issue. There is still a dupla-
' cation of effort within the police department at province and district level.

The Police Operations Centers and Special Branch both maintain seperate dossier

sy




My recurmendaticns fur the POZAT prugron are:

1. Eliminate the full time special rspresentative.to the Province Chief
for POPAT.

2. Zncourn:ge prevince and districts to conduct more POPAT operati-ns
to relicve the burden on the villages.

3. Continuc the managoment and efficiency inspections by Saigun and
Begion to climinate non-productive positions and wnsted effort.

AGENCY FOR INTEIIATIC!.W DOVALOPLENT

PUBLIC !5/ LTH: Inspite of the siall nunber of public health f-cilities

(7 tisternity/Infirary/Dispensaries, 29 iinternity/Dispensaries, 26 Henlth
Stations and 1 Pr.vincinl Hosrit:l) the Province has been able to previd:
basic health and mediceal assistnnce tu the pecple. The problem of staifinz
these facilities with prefessionally trained »nd qualificd nersonnal is a
serious c¢ne., Qu-litative rather than quanfitative: stress must be given t.
the matter of licensing doctors and registered nurses. Practicsl midwives
working in the rurzl areas shculd be train.d along semi--professional stand-rcs
Adequate stocks of medical supplies and zanlc equimment nzeds to be availatle
to mect nersal a3 well as cnergancy situations. Coummunity health prograns
leadin,, to imprevea individual aswell g Jroup ubsarvance ol elenentary
hygiene anu sanitation should be civen encourazement, LEfforts must be made
to see that cach hanlet has at least one drug store,

EDUC..TIC s Considering the comparatively low budpet the Central Governmcn
has custoemaridy ~1lotted to Zduction, lecsl educatizn ~uthoritics hsve
perfurned in a very credivable nanner.  The l nned uunsolidpticn of the
prinary and sscondary education into a Province: HWduciiicn dervice with sinzlc
supervisory reseconaibilitv for both lovels h"s nct mnterinlized zltncush
preparations towirds this end heve centiruved., There ~re still a number of
classrceons that srs closed for lack of toochers.  The lfinistry of Zducatior
is weefully slew to act cn reauests fur fund allocrtion arnd the processing
of dessizrs for teachers and custodian hzlp.  4pprovel of HOE funding to
combat illiteracy come too late this year dus to burcqucrqtic delav. 1In
the pest conse=fire the (LI must assuie a nore 2 gressive and dvnemic role
in mcetin,; its cducnticnal respensibility, if it 4 tu cove with the expeeied
shift fr:n the wartime to pzace tine onvhasic ucational prezress.
LI
PUBTLC FX3: Tho responsibility for keeoninz TLUCs wpen to both military and
non-ni LlLard traf¥ad e raspmlied Jdn Tkt 2 vimes rcculfing AV Entinser supr-ott
over the years. The JEM Engincers hove becn o ¢ st extensicn of the
Previnc:s Public wWirks which hos shared th. fime #ss:ts in bLoth moneower
and equirment, iore it nct for this, the local §ablic Verks weuld have been
in extrome difficulty in accomnlishing their task, The rFublic Worss cmernt:ess
uncer a very tight, < wmteally det:mined buidgst, fns very few profzssicnel s
gon its BEarf sd has & oritieal shcrtage of ne:J\A Foac buledian el
mainteninece coulzment,  Unless military suppert 35 continued in the dost
ceasc-fire timz ytericd Public wW.rks will noeoed heavy pivess ¢f sguinment,
additional porcennel and an increzcsed budpet.
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ECON(..I2 DIVBLOFINT: Lfforts tc spur sean.mics setivity comtinues with
cecmmendnble succrss.  hice productivn has been particularly geod. Price
stability while diffiecult t nulntain in Vicw cf the mgrllening inflatien hss
nevertholess rec:ivaed the attention of the 200 and teams have been disprtend
the districts 2t lesst twice a nonth tu -Recic Lienl nrices and te sze
that ~rices are pested openly. Labor nd bu.inzss leaders convened in :inrch
1972 t¢ .mrk out problems of mutual concern that cculd contribute to ketter
relations h:nce a nore faverable econsmic clizete. The great homes and
expectaticns repozed on the Tay De Industri-l F:rx remains unrealized,
The Ehysical completiocn of the Park itself i1s still tec meajper to considear
as beins an cccemnlishmont.,  The hope that th: Fork could ebsorb the
rescrveir o f trained manpower talent that have b2en released by close out
US militery end ccntractor racilities just has not materialized.

LAND I FMLUQM It is heped that 60,000 hos of rice land in the provine~ il
have been aistributed through the Land to the Tillsr pre rram by 26 larch 1§73
Approxi:atﬁly 40,000 former tenant farmors will then have aitained land
ownership., The Fruwince his sont apelisabisss to Saizen Sor Aoproximntely
61,000 h:ctares and has raccived back aporoeved titles fur aporoximately
50,000 hectarss. However tities for only 42,000 hzctares hav~ bheen
distrizuted to famars. Unless leenl officinls place considerable zmphnsis
en title distribution this trogram will not att-in it w7l The DeSitise
peliticnl dmpoet baing nchicved throweh this opooprz 1s ocbvious. Whils
there have buun and continuc to b2 prudloas in 9 imolementaticn of th

D grem, and evan thollgh chere Has bean & bogk of dyamade leadersiip at ike
Pruvince Land ..ffairs oService, cnsidierable succezss nits been attrined hac-use
of B2 elénry defined ixdlE, ephhsis fma the seabrzl govermmant ©Hc, b
inhercnt y@Sltlvv nature of the procranm.
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DIEESRRS PRUSOTIG Y  Srvel strides favd bukp coés in mgrdeulture wath
incrcis.a use of ecultivatsble land producing for thac’2cenomy. In 1672
5508 hectakas uf IR rice was cultiveted nluns with 87,000 hactares of
leerl ricoe. laver have locen fanmiers onjoyed cucen nrosnerity., This hns
primoarily duz to the relontloss effirte of Yetr odvisers and adviseus i
winnin; <nece skoplienl foauers cver to the wisdem of usins fertilizers,
Inbolllizsnt sEcond omsnin. ard o Bileted :ccepta"ca o A value. wf

sorghtty @s a cvuree of ~nuasl fead., Oohimw: TN rie> eultivatisn s mow
dependunt unon imnroved irrigrticn ond watcr conirel.  Animel husbandry onls
were acnicved quite oarly in the yenr with cuck and c¢nttle rnising showing
the hi hest yercmtsge in inmor verniont.  This prozuctivity has boen grictly
sunperted by mere thon adeginte aveilable rural .redit, This province with
L mure)l Banks, teps the Delta in this rogerd ant tiss with Gin Dinh Province
on o n~ticnal rating.

YOUTH .. 7F.I8S: The present ineffective youth -nd sperts program is the

result of unryalistic nuwerieal gools, limit.?d versonnel and no provisions

for menetory supnort.  The orgoniz-tion of vouzh sroups could moke sn

imge rtant cuntiibubistn ta the develdiment of the countiry if there w.pe clyser
¥eoordination with the Sductticn S:rvies, #D C-dr: end PSUF. A more valuable

and elfective wouth ~regr-m could be nit-inzd by emch of these cntitiec

bearing the rospensibility ef organizing rough sroups within thelr o

cresnization. The pouth service cculd chift ite o nhasis o s?nrts and rrevide

the urgnnized Sreups with nersennel for athlotic rroining and sports and

Conpning equipt:int.,




PSYCHULOGICAL UPSRATIUN

PSYOPS: Thooverall offvctivencss of th: public infemation program is
dirficult te measure becmuse of its very nature nad because ¢f the lack of
personnel te -~dequntely nionitor the progran, Civic acticn and radio »rd
tclevision brondcasts were consistently on the plus side. oun the minus
side, persin to tersn coentact left 2 lot te be desired. This included

the use of thz Thu Duc Cadsts in & last diteh effurt to win cver the ronulace
Although the everall plan was cemmendable, the cexcecution, as in so mony

GVii projects, wms poor. In gencernl lendership in oublic infcrmoticon wes
Jeod.  Public infumitisn, like 2ll ther GV agencies, must reconciie
itselfl te the fact that they must now upercte from a Gl budest with.out
lueal US finaneclal help. This should force the elimination of unnecessary
frills,
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Colonel Le ligoc Day
Province Chief

YT

than 27 February 1973.

£ Phonz Dinh Province

b

02 ’ )

é Dear Colonel Day,

i

1 Province Advisory Team has

s omy
4t he

3o

and prosperity. as part of U

free to choose iheixr

S

T
=

: However, I am convinced thui
: and nmilitery conirol ol youw

5 In my opinion your gevermuent
o to counter any action by the
x Whatever actions wny be talen
% aimed at providins sceurivy

- confidence «nd suoport, Once

. honest =nd sincere suplort to
f and stron;ly supsord the zove
?

@' As you kmow I hove only beun
% time, During this

i.] by you in tho conduz: of mili

oxccution has boon citrenicly
seizin:

populttion

vhere I belicve iproveacnts
be of usc to you.

The number of qualificd los
Howecver it

In accordance with the peace arreement the US militery portion of
cewsed operations and will depart not later

It is my sincere wish that the people of Vietnam cnjoy a lasving

goveminen

iz peacc I nape that your people will be

mi renresent  tives witheut fear of eprisal, e
e Viet Oove wdll avtenny to gain political

COWNOTY e )

Viet Conz sizould m wonllict azain d,.OWOk

vhebher allitary or poliiical musy be

o the peenle and aid.Ln gaining Lhoir

¢ =11 yowr people see the zovernnent proviaing
Shelr nords L am sure they will acuively
rrzacnt,

in vour Provinec a very short period of

tinie I hove been inwzcsscd

+ control of any terrivory

I i1l devote the r.oasinder of t

adore ab riflc cozpany lovel is very Lot
» the busdon of wy confllict

is thesc companics thalb musy carry

w that may develop within the Secior. 1hst of th-use cou p nies are wssignad
to nattalions and from vhot I hove ob..;»,o then® B dnm@Fouls, il
are staffed with coipetent officers cnd noncomiisnsicrcd officews, rre

12 February 1973

the

peuce

has the rooudred forces end equiiriens

s

VLG Wi
Goxy opoivilons,  Yowr nlins aw
effcetive in prevertuinzg she Viet fro:
v oy trne sontrol of portion ¢f thp

o proviicd

their

n“,-

lcadere:
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choer to printing out sovie nreas

naCe I hope iy opiniongs villd

this lc
could be
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not utilized to any great extent in the planning and conduct of opera-
tions. I recommend that the staffs of thesebattalion headquarters be
reduced and qualified leaders be reassigned to the rifle companies.

Regardless of the number of leaders available all of them must take an
aggressive interest in the welfare of their men. 1In addition those

leaders must be responsive to orders of their sunmeriors, report informa-
tion honestly and accurately, maintain a high standard of discipline in
their units and require their personnel to properly take care of their
equipment. In regard to the latter item I recommend an active program

of preventative maintenance rather than a program of repairing or replacing
equipment after it has bro%en down.
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Corruption on the part of military and civilian officials must be cut
down or better yet eliminated. The soldiers and the civilians in the
Province who see or hear about corruption will quickly lose faith in
their military and government. Once the people lose faith they will be
very susceptible to the propaganda of the Viet Cong.

On several occassions there has been evidence of a lack of cooperation
and coordination between district forces and the National Police Field
Forces. A good example of this that was in Thuan Nhon District where
the Field Force platoon leader did not bother to tell the District Chief
or the District Police Chief when his unit went on operations. This
platoon leader was receiving his orders from the company commander of
the Field Forces and when he complied with the orders he moved H s unit
without telling any district officials. In crder to have successful
operations I recommended much closer coordination between the National
Police and the District Chief.

During the short time I have been in Phong Dinh Province I have been
greatly impressed by the outstanding performance of many of your staff
officers. Their continued hard work should provide your countrymen with
a secure and peaceful environment in which to live.

Finally I would like to thank you for the assistance and support yo: and
your staff have given to the military members of the Province Advisor
Team. All members of the team have learned much during their tours of
duty in your country.

Sincerely vours.

3
AR A A N R &
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L i SRS
Fr e .- AL 11

_ ,

WITLTAM F. FITZPATRICK
LTC, FA
Deputy Prov. Sr. Adv.
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